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Resourcing
Meaningful Co-Production
[/
Financer et Soutenir une Co-production
Transformative

Fairville Dialogues in Co-production (Enabler Series — Les leviers de la co-production)
in collaboration with
[Re]claiming Co-Produced Housing (European Dialogues)
(12/02/2026)

This project has received funding from the European Union’s Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.



fl% - Technical Instructions //

FAIRVILLE  dmisieyts Instructions techniques

= a

Technical Instructions Instructions techniques

Interpretation channels (original, English, French) Canaux d'interprétation (original, anglais, francais)

Write your name and organization in your
username and/or in the chat

Inscrivez votre nom et votre organisation dans
votre nom d'utilisateur et/ou dans le chat.

Note your questions in the chat Notez vos questions dans le chat

Please mute yourself when not speaking Veuillez vous mettre en sourdine lorsque vous ne

parlez pas

Please note that we will be recording the session
La session sera enregistrée.

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 2
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Welcome and introduction

Case Studies Part 1

o The right (and fund) to support citizen-led
initiatives challenging public policy

o Community-Led Finance mechanisms
Open for comments and reactions

Case Studies Part 2

o Participatory Budgeting / Democratising
Public Resources

o Public Commons Partnerships (PCP)

Responses
o LRG Perspective
o Ethical Finance Perspective

Open for comments and reactions

Conclusion + Next Steps

Programme

Bienvenue et introduction

Cas d’étude — premiére partie
o Le Fonds d’Interpellation Citoyenne
o Modeles de financement communautaire

Questions / Commentaires

Cas d’étude — deuxieme partie

o Budgets participatifs/ Démocratiser les fonds
publics

o Les Partenariats Publics Communs

Réponses
o Perspectives - collectvités locales
o Perspectives — financement éthique

Questions / Commentaires

Conclusion + étapes suivantes

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.
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Introductory Welcome
Bienvenue // Introduction

This project has received funding from the European Union’s Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.






=£ Fairville's DiC Enablers //
e e Dialogues sur les leviers de la co-production

Les Dialogues Fairville sur les Leviers de la
Coproduction (CP) explorent quatre facteurs clés
permettant 'émergence et la consolidation d’'une
d’une fabrique urbaine inclusive et co-produite.

Fairville's Dialogues in Co-production — Enablers
series focuses on unpacking four critical enabling
factors required for community-led co-production
coalitions to emerge, embed and deepen their
influence over essential city-making processes.  Ancrés dans I'experience et les aspirations des 8

Rooted in the experience and aspirations of Fairville Labs, les quatre facteurs explores sont :

Fairville’s 8 city Labs, the four areas explored are: o Les conditions d’ancrage de la CP (Jan 2026)

o Mécanismes de financement et de soutien
(Aujour’dhui)

o Innovations et mise en oeuvre de processus
réglementaires en faveur de la CP (12 mars 2026)

o Mécanismes de protection de la CP (16 avril
2026)

o Grounding / Establishing conditions (Jan 2026)
o Resourcing mechanisms / requirements (Today)

o Regulatory innovations and activations (12
March 2026)

o Defending mechanisms / processes (16 April
2026)

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 6
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* Drawing on insights from across Europe (and
beyond), the event explored 3 foundational
entry points for meaningful co-production:

o Strong community networks capable of
resisting injustice, sharing knowledge and
forming a horizontal base;

o Broadened support for co-production,
reflective of a shift in public discourse;

o Accessible, receptive, and capacitated
institutions able to engage with the
knowledge and ambitions of co-
producers.

https://www.fairville-eu.org/enablerseries

Grounding / Establishing Co-Production
// Ancrer durablement la co-production

transformative

S’appuyant sur des contributions d’Europe (et
au dela), la session a étudié 3 leviers de base
en faveur de la co-production transformative:

o Des réseaux citoyens solides capables de
résister aux injustices, de partager les
connaissances et de constituer une base
horizontale;

o Un soutien élargi a la co-production,
reflétant une évolution du discours
public;

o Des institutions accessibles, réceptives et
dotées des capacités nécessaires pour
interagir avec les savoirs et les ambitions
des coproducteurs.trices.

https://www.fairville-eu.org/enablerseries

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.
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Four-part online Knowledge Exchange Series, building upon and complementing
the Fairville project / Serie de dialogues/échanges en ligne, en complément au
projet Fairville.

Convening social movements, civil society, academia, professionals, and local
governments from Europe and other regions / Regroupant habitant.e.s,
militant.e.s, associations de la sociéte civile, universitaires, professionel.le.s, et
collectivités locales d’Europe et au dela.

Democratizing and Expanding Co-Produced
La protection, la democratisation et

Thematic Focus: Protecting,
Affordable Housing / Centrée sur:
I’expansion de I’habitat co-produit

Objectives: To connect a strategic group of organizations, deepen reflections on
co-produced housing initiatives/policies, and share advocacy propositions /
Objectif: mettre en lien un groupe stratégique d’organisations, approfondir les
rélections sur I’habitat co-produit et échanger sur des campagnes d’interpellation.

e [Re]claiming Co-Produced
Housing Europe Dialogues

Convened by

Sla|
SR

Development Planning Unit FAIRVILLE

SiiE
wa Global Platform for the "
*'_‘ g"‘. Right to the City |
% e s

Steering Commitiee Members

(D desca

Moment of
Opportunity:
Just launched first-

ever European
Affordable Housing
Plan (EAPH)

o8 UCLG workd A%

ocal Governments

Moment opportun:
Lancement du
premier Plan
européen pour
le logement
abordable

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 8



— |V \ * * %
e | £
Y'Y * *
I I * e K
Funded by the
FAIRVILLE European Union

 The first two sessions focused on protecting and
democratising affordable housing:

e The role of co-production in real estate
rehabilitation and the democratization of housing
(Dec 2025)

e Advancing housing and climate justice through co-
production: retrofitting, just transition, and the
environmental impact of demolitions (Jan 2026)

* The next two sessions (starting today) turn attention
towards expanding affordable housing.
o Resourcing mechanisms / requirements (Today)

o Regulatory innovations and activations (12
March 2026) (also with Fairville)

o [Re]claiming Co-Produced
Housing Europe Dialogues

Les deux premieres sessions se sont portées sur la
protection et |a democratisation de [|’habitat
abordable:

* Le role de la co-production dans la réhabilitation
et la démocratisation de I’habitat (Dec 2025)

* Promouvoir la justice environmementale et Ia
justice au sein de I’habitat grace a la coproduction
(Jan 2026)

Les deux sessions suivantes (dont celle d' aujourd’hui)
se tournent vers le développement de [’habitat
abordable.

o Mécanismes de financement et de soutien
(Aujourd'hui)

o Innovations et mise en oeuvre de processus
réglementaires en faveur de la CP (12 mars

2026)

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 9



A Why is the resourcing dimension important?

// Pourquoi les soutiens a la coproduction
sont-ils importants?
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* Resourcing is a fundamental barrier to the * Le financement et le soutien a la coproduction
successful implementation and long-term sont des barrieres importantes a I’émergence et la
sustainability of co-produced housing and co- consolidation d’une fabrique urbaine et d’un
produced urban development strategies. habitat inclusifs et co-produits.

 Today, we will look at the in-kind, technical, and e Aujourd’hui, nous explorerons diverses formes de
financial support required to sustain and scale soutien — financier, technique ou en nature -
these initiatives into systemic, resilient solutions. nécessaires afin de pérenniser les experiences de

* The session will highlight advocacy efforts and co-production.

recommendations for more socially and * La session mettra en avant les actions de plaidoyer
environmentally responsible resourcing et les recommandations en faveur de mécanismes
mechanisms, directly accessible by community-led  de financement et d'appui plus responsables sur
initiatives, as well as local and regional le plan social et environnemental, auxquels les
governments. initiatives citoyennes et les collectivités locales et

régionales auront directement acces.

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 10
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e Simultaneous and Chat Translation Available * Traduction simultanée
o French > English o Francais > Anglais
o English > French o Anglais > Francais

 Throughout the event, we will be taking live * Nous prendrons des notes sur Miro tout au
notes on Miro. You can access this interactive  long de la session. Vous pouvez accéder au
document via a link shared in the chat. document interactif grace au lien dans le

* Please add your own comments in the Zoom chat.

chat and we will add as post-it notes onthe ¢ Merci d’ajouter vos notes et commentaires
Miro board dans le chat Zoom et nous les ajouterons au
Miro board via des notes post-it.

- This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed

are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 1 1
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Case Study Presentations Pt.1 //
Cas d’étude Pt. 1

des projets urbains

ici et & lnternational des villes durables par et pour les habitants

i~ [urbaiionde

This project has received funding from the European Union’s Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.
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Alternatives pour
des projets urbains
ici et a l'international

PP

Francois Dubois (APPUII) & Agnes
Deboulet (CNRS/Paris 8)

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.




Alternatives pour
r rUI I des projets urbains

ici et a l'international
Proposition de loi démocratiser le renouvellement urbain et fonds d’interpellation
sur la co-construction

Francois DUBOIS, APPUII
Avec A. Deboulet



Démocratiser le renouvellement urbain et le logement

* Un projet de loi a la demande de collectifs d’habitants et realise
avec eux

* Signataires

APPUII, Pas Sans Nous, Fondation pour le Logement,
Conféderation Nationale du Logement, Vox public

Une dizaine de collectifs d’habitants dont la CRU d’Etouvie, Alma
Gare, Pih Poh, Clos Francais...



Démocratiser le renouvellement urbain et le logement

* |Instituer un garant de la co-construction Proposition que ce soit la
Commission Nationale du Débat Public

* Extension de lU'obligation de co-construction aux bailleurs

* Creation d’un fond d’expertise citoyen base sur un pourcentage du
cout du projet (de type 1% culturel)

* Obligation de « rendre compte » de 'avancement du projet par la
collectivité a la demande des habitants



Groupe de travail sur Uinterpellation depuis 2016




Campagne pour un fonds d’interpellation




Détails et usage du fonds
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des villes durables par et pour les habitants

Nina Quintas (urbaMonde)

This project has received funding from the European Union's Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.
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Strong women leadership

e CLFMs are predominantly led by women

e Contrasts with mainstream finance: only
14% of global financial leaders are women
(OMFIF, 2023)

e Women-led CLFMs advance financial
inclusion and serve as powerful vehicles
for empowerment. Leaders often
overcome social exclusion and
gender-based discrimination, emerging as
community leaders



Key dimensions that have emerged as crucial for the success and long-term sustainability of CLFMs:

Community ownership & trust building | Organic & gradual

| growth
CLFMs are only as effective as the degree
to which they are truly owned and Successful CLFMs grow
appropriated by the communities they | gradually, shaped by
serve. At the heart of this process lies trust | community needs.
— trust in the system, within the Flexible, inclusive
community that manages it and in its I products — with peer
collective purpose. | support, repayment

deferrals, and

solidarity funds —

address everyday
e = = = = = =] challenges while
goals like housing

I Technical NGOs provide expertise, access | access.

| to funding, capacity-building, and visibility,

| enabling CLFMs to scale effectively.
Long-term, consistent support preserves
leadership, trust, and community

| ownership.

h_____

Networks & federations

Federations connect local savings
groups into coordinated movements,
pooling resources, strengthening
learning, accountability, and
influence with authorities to scale
impact and embed initiatives in
urban policy.

Transparency & accountability

Clear rules, multi-level
bookkeeping, audits, open
reporting, visible repayment charts,
and collective oversight keep CLFMs
credible, inclusive, and resilient,
allowing communities to prevent,
detect, and respond to
mismanagement.

Institutional
recognition

|

I Institutional
recognition and
support are key to

| scaling CLFMs,

l providing legitimacy,
resources, and access

I to partnerships that

I enable broader
impact. Legal
formalisation,

| inclusion in

l decision-making, and
collaboration with

| public and private

I actors embed CLFMs
in urban development
frameworks and

| strengthen their
sustainability.

L________________



Key dimensions that have emerged as crucial for the success and long-term sustainability of CLFMs:

Institutional
Puby; recognition
% |
o . .
= I Instltut.lc.)nal
recognition and
l support are key to
| scaling CLFMs,
I providing legitimacy,
resources, and access
I to partnerships that

I enable broader
impact. Legal

o° Oz

(4

TeCh"iCQ

L e formalisation,
| Support organisations | inclusion in

l

| l decision-making, and

I Technical NGOs provide expertise, access i collaboration with

It funding, capacity-building, and visibility, | public and private

| enabling CLFMs to scale effectively. | gctors embed CLFMs
Long-term, consistent support preserves | in urban development
leadership, trust, and community frameworks and

| ownership. l

| strengthen their
ey e — sustainability.

L________________



Recommendations to
public, private and
non-profit actors




1. Public support

Public stakeholders must begin to see communities not as passive beneficiaries, but as
co-investors, co-planners, and long-term partners in urban development.

1. Establishing local dialogue spaces where public, private, and community actors can jointly
collaborate to access housing.

2. Starting pilot projects that combine public funding for housing and infrastructure into
community-led finance mechanismes.

3. Including community-led finance and community-led housing initiatives in national housing
plans and laws, so that they can benefit from government subsidies.

4. Building long-term institutional partnerships between community federations, municipalities,
and housing finance institutions to strengthen coordination and accountability.

5. Setting up simple and accessible public funding channels for community-led housing,
including housing grants, subsidies and funds managed directly by grassroots organisations.



2. Regulatory frameworks

An important step toward giving more legitimacy and scale to community initiatives has been the formal
organisation of savings groups into associations, federations, or cooperatives.

1. Simplify registration procedures and reduce costs, making it easier for savings groups and community
federations to obtain legal status and access institutional support.

2. Develop dedicated provisions and recognition frameworks for community-led financial institutions and
other forms of community-based organisations (such as cooperatives, federations, or savings networks).

3. Provide continuous technical and legal support and training to help community organisations
understand regulatory systems, register formally, and remain compliant over time. This includes
capacity-building, training, and advisory services tailored to their realities

4. Encourage spaces for exchange between public authorities, legal actors, and community networks, so
that regulations are shaped by real experience on the ground and reflect the realities of how
community-led finance works.



3. Tailored funding

= Em Em E o Em . e o o .

| Key Findings

Institutional funders often hesitate
to  finance CLFM directly,
| considering them too informal or
I difficult to monitor.
|
|
| Funding is often structured within
rigid frameworks, poorly suited to
the pace and practices of
community-based initiatives.

| To effectively support

| funding mechanisms need to align

CLFM,

decision-making processes, and

timelines.

|
|
|
|
with their governance structures, I
|
I
|

=

Key measures

1.

Create dedicated funding lines: Criteria
adapted to community-based practices.

Adapt requirements Flexibility in
reporting, documentation, and
disbursement schedules to match local

dynamics.

Encourage blended financing models:
Combine public/philanthropic funds with
ethical private investments to share risks.

Support long-term partnerships: Move
beyond short project cycles - enable
planning, capacity building, and
sustainable growth of CLFM.




4. Seed & core funding

Key Findings

e Seed funding is essential in the early
stages of CLFM: it enables ideas to be
tested, results to be demonstrated, and I
momentum to be built for scaling.:

e These funds complement — but do not |
replace — community savings. |

|

e Technical support organizations are key for |
training, governance, and strengthening |
CLFMs. |

|

e Building strong community-led financial |
institutions requires years of |
accompaniment, mentorship, and resources. |

—

Key mesures

1.

Provide dedicated seed funding: Funds for proof of
concept, innovation, and scaling mechanisms, through
grants  that  complement  community  savings.

Ensure core funding for support organizations: Stable
resources for staff, training, financial education, and
institutional strengthening.

Guarantee ongoing technical support: Continuous
accompaniment of savings groups at all stages to
consolidate sound and sustainable financial practices.

Integrate this support into public programs: Include
community finance and its technical support within
housing, financial inclusion, and urban development
policies.



5. Research & development

Key measures

1. Develop shared financial and social indicators: Translate
community finance dynamics into tools institutions can
understand—without losing community values.

e Limited understanding despite
widespread practice: CLFMs are used
across many regions, yet remain poorly
understood by governments, donors, and

fnancial nstitutions. 2. Co-create new financial instruments: Use participatory

financial modelling involving communities, support NGOs,

|:> and financial experts to design funding tools inspired by
solidarity finance.

3. Launch pilot programmes: Link academia, development
finance actors, and community networks to test, adapt,
and scale CLFM approaches.

|

|

|

|

|

I

|

|

I e Difficult to translate into formal
| programmes: Even when their value is
| recognised, stakeholders struggle to
| integrate  CLFMs into public policies,
| funding schemes, or investment tools.
I

|

|

|

|

|

e Lack of accessible financial evidence:
Community practices are rarely
documented in formats that align with
institutional requirements (indicators, risk
tools, performance metrics).

4. Build knowledge platforms & data hubs: Collect
evidence, assess impact, and share lessons across
countries to strengthen visibility and legitimacy of CLFMs.



6. Experience exchanges

I Key findings Key measures
e Fundamental for building and expanding
CLFMs: Peer-to-peer exchanges enable
communities, support organisations, and
public authorities to learn from existing
mechanisms and adapt them to local 2. Integrate exchanges into project design & evaluation:
contexts. Recognise them as essential capacity-building tools, not

|

|

| 1. Formalise exchange programmes in development

|

|

|

|

|

[ |:> optional activities.
e  Catalysts for policy dialogue: When public |

I

|

|

|

|

|

|

|

I

strategies: Secure consistent funding for peer learning
across regions and sectors.

officials or financial institutions participate,
exchanges foster trust, reveal real results,
and can trigger collaboration or policy
reform.

3.  Promote cross-sector participation: Bring together
communities, NGOs, academia, and public authorities to
jointly analyse lessons and co-develop strategies.

4. Document and assess outcomes: Produce evidence of
how exchanges contribute to innovation, institutional
learning, and scaling of CLFMs.

e  Chronically underfunded: Despite their
proven impact, experience exchanges are
often undervalued by donors who prioritise
short-term, quantifiable results over
long-term systemic change.

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
[



7. Women’s leadership and inclusion

| Key findings : Key measures

I Women are central to CLFMs: They play | 1. Recognise and document women'’s leadership: Ensure
I leading roles in governance and daily | visibility of women’s roles within CLFMs in public policies,
l operation, yet their contributions are often | programmes, and reporting systems.
I invisible  in  formal  policies and |

l programmes. | 2. Integrate CLFMs with women’'s development
| | programmes: Create structured pathways for leadership
I e Lack of recognition and integration: | |:> development  and stronger participation in
| Women'’s leadership within CLFMs is rarely | decision-making spaces.
| acknowledged, documented, or reflected in |

| institutional frameworks. | 3. Strengthen institutional partnerships: Involve women in
| | planning committees, advisory boards, and policy
I e Missed opportunities for empowerment: | dialogue on housing and community finance.
| Without stronger links to women's I

| development  programmes, leadership I 4. Expand women’'s strategic influence: Support
I pathways and decision-making influence I mechanisms that enhance their ability to shape
[ remain limited. I community resources and broader financial systems.
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Comments and Questions // Questions
et Commentaires

This project has received funding from the European Union’s Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.



— /\ * * * Internati
|m | * * &
* *
Yor | IE * *
* 4 Kk .
Ll * ’

W ytarg TadeE

FAIRVILLE

Case Study Presentations Pt.1 //
Cas d’étude Pt. 2
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Claudy Vouhé (L’Etre égale)
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Budgets participatifs
en France

Claudy Vouhé
L’Etre Egale

etreegale@gmail.com

De anecdote a 'antidote ?

Projet Fairville : « Leviers de la coproduction »
12 février 2026




BP en France — Tres loin de Porto Alegre

Petits budgets (max 5% PPI
Paris)

vs.20% a Porto Alegre

Le cadre de vie local (parcs,
pistes cyclables, espaces
publics, culture, solidarité)

VS.

Secteurs/enjeux clés

Enveloppe fusible
VS.

Démarche pérenne

Projets individuels vs.
collectifs,

Votes en lighe vs.
délibérations collectives

Concurrence vs.
hiérarchisation des besoins

+ budget - participation (Paris)

VS.

- budget + participation
(Rennes)

Participation citoyenne (choix

non contraignant)

VS.

Pouvoir élu-es / citoyen-nes
dans les prises de décisions
et arbitrages budgétaires




Participation dans la
participation
Les Causeuses

Ville d’Angouléme 2019
1¢"BP (250 K), max 25 K par projet
Collectif féministe -> projet VBG/VFF

Vote du public/élu-es pour le projet

Participation : Appel a artistes -> vote
public/élu-es -> textes avec femmes
victimes de violences

Une capitalisation en BD

Label Unesco Droits Sexuels
Reproductifs

Usage collectif et militant
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Budgeétisation sensible au
genre & BP a Strasbourg

BSG peu participative
PB peu inclusif du genre

Qui participe au BP (Processus inclusif) ?
Un hudget participatif A quoi participe le BP (Justice sociale) ?
pour toutes et tous
A qui bénéficie le BP (Justice fiscale) ?

lous avez des idées pour votre ville, votre quartier ?
Jn jardin a cultiver avec vos voisins ? Une cabane a livres ? Lilluminatic

irtistique d’une place ? Une aire de jeux pour enfants ?...



LE BUDGET PARTICIPATIF A STRASBOURG : QUELLES ETAPES POUR LA SAISON #2 ?

THEMATIQUES

Années 2019 - 2021

o ta oo )

|Autres...

4 Novembre Janvier a avril
2019 au3l 2020
janvier 2020

Avril 3 Automne 2020 Fin 2020
septembre 2020 année 2021

Communication ACtiOh SOCiaIe
Analyse de

Communication recevabilité Instruction des grand public des
j rojets soumis au Salicati
Dépot des par le groupe projets par les proj Réalisation

projets par les de suivi e o= SEspiniets Aménagement urbain

habitants tripartite collectivite Vote citoyen lauréats

[ népost T

Culture

Environnement
Espaces verts et foréts
Initiatives COVID-19

Jeunesse

Wt .
Recevahilite du projet

[Domaine Numeérique responsable
Pour que votre projet soit recevable et instruit par la Ville, Environnement

il doit répondre a I'ensemble des critéres suivants: J dre de vi . . .
eunesse, cadre e vie Part|C|pat|on cﬂoyenne

«étre localisé sur le territoire de la ville *ne pas générer un surcoit de Aménagement Urbain
de Strasbourg; fonctionnement par rapport au budget

) ~ ) de fonctionnement annuel de la Culture 1
* &tre dintérét communal et a visée collectivité, La Ville pourra demander Plan CI | mat 2030
collective; au porteur de projet de s'adosser 4 une Espaces verts et de nature
association existante ou d'en créer une
. des dé
oy bour asurerl portage et Tentretien e Sport
! I'équipement réalisé; " S 0 rt
*avoir un colit estimé de réalisation Tourisme p

e s +ne pas étre déposé par une association — . B
RIS 20000E ou tout organisme doté de la Education Dep|acements
*&tre déposé par des habitants-es de la personnalité morale.

ville de Strasbourg ou par un collectif Tra nSpOrtS et dép|acements Tourisme

d'habitants-es de la ville de Strasbourg; .
Plan Climat 2030
Durant la période d'analyse de recevabilité, le porteur de projet pourra étre contacté

par la Mission participation citoyenne de la collectivité. Tra n S p 0 rt S & d é p I ace m e ntS




Du budget
participe au
budget concerte

Les listes
citoyennes

Municipalisme

* 500 listes sans candidat-es
* Le DOB c’est de la daube

* Assemblées citoyennes

* Co-construction

* Délibéeration reelle

* Décisions contraignantes

* Parité dans les équipes +
égalité dans les budgets

BSG dans les budgets




Ressources

|ICPC Plateforme Citoyenne (2026)

https://i-cpc.org/document/un-programme-
ouvert-pour-renforcer-la-democratie-locale/

Mairie-me
https://i-cpc.org/document/mairie-me-une-

plateforme-citoyenne-pour-faire-emerger-des-
priorites-politiques-locales/

Réseau Fréqguence Commune
https://www.frequencecommune.fr/

Actions Communes
https://www.actionscommunes.org/
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KAI HERON + KEIR MILBURN + BERTIE RUSSELL

ABUNDANCE

How to Win a Green
Democratic Future

Public-Common
Partnerships and the
path to Radical
Abundance

Keir Milburn
Abundance, Co-Director

https:/ /www.in-abundance.org/



Board
Representation

__Shared
l Ownership Employees

Joint_
An abstract diagram of Enterprise
the Public Common
Partnership organizational

structure

Public
Body

Association




A depiction of the ‘self-
expansion of the commons’.

PCP A passes surplus and
knowledge to PCPs B and C.

These, in turn, support D, E, F,
etc., in a virtuous circle of
commoning.

In this way, wealth and
knowledge is generated and
retained by the commons.

Q Key:

Number refers to
investment cycle
Letter refers to PCP



Latin Village, Wards
Corner

North London




Wards Comer Public-Common Partsenhip

Gowrnancs & Financal Flow Dagam
... | Wards Corner & Community Members
Community —
: . Investor Members
> | Benefit Society & <~
°""‘“‘°‘°‘:“ t AssetLong Lessehold on Wards Comer Community share offer & othical loan
g '{ Reot | f ffui:;: @
WeStGmnw Q‘ loasohold rent | Association
Seven Sisters @ Y
e Seven Sisters
l—) Corrernantty cutreoch offscer Mama-remm T‘aWFOf @ .____) Governance
M s < | Association London —> FrancalFlow
—-———-) Managomeont
The Community Benefit Soclety (CES) will be D) Weost Groon road/Seven Sisters development The Seven Sistors Market Tenants Association is

ostabiished by the West Groen/Seven Sisters
Development Trust. The CBS will be responsible
for the overall governance of the Wards Cormer
sito, and will act as the leasoholder. ACBS is
governed by a board that can have dferent
membarship types, each of which have dfferent
voting nights and obigations. We antiopate this
board may ropeosant:

A) local residents and users of Wards Cormer and
the town centre (community membars)

B) irvestors (Le. othical loans and the comemunity
share offer);

C) markot-traders, cther tonants and businosses
in the wider 10wn contre;

@

trust,
€) TFL

The West Green Road/Seven Sisters
Dovelopmant Trust is a registered chaeity, The
Trust receives any surpius after operating costs
from the CBS. The Trust's aim & 10 enable the
CBS to fulfil its commitment to a wider
community benefit, We anticipate that this
inchudes the participatory allocation of resources

In supporting the wider community
redeveiopment of the West Groen Road/Seven
Sisters neighbourhood.

Cragram Boatratnor: Aty risecey

&
®

the reprosantative Body for the Wards Cormes
market traders. The association will lease the
markot space within the restored buikding, and be
responaidie for the affairs of the market, including
the appointment of the market manager.

TFL retains the frechold on the Waeds Corner site.
The mombarship typo will onsero that TFL can
attend to their interests and concerms around the
infrastructure of the site,

The Future Tenants Association allows for the
participation of future tenants that may afise in
the further development of the Wards Corners
Sit). 0.0, COMMUNItY NUrsary, OMCo usors,
residonts.



Council Farms for Food Sovereignty?

* Britain’s council farm estate was established in the late
1800’s with the aim of easing access to land for young and
first-time farmers.

* Councils lease the land, ideally below market rates, with the
expectation that tenants will acquire the skills and capital to
move onto private farms in the future.

* These farms could be a vital first step into farming for some
and could help address unequal land access among
traditionally excluded groups.

* The acreage of council farms in England declined by more
than 50% between 1977 and 2017

* Sell-offs are a good example of artificial scarcity being
imposed through private accumulation.




Public-Common Partnerships

Council Farms as

Council
Farm 1

Council
Farm 2

Council
Farm 3

Local

Authority :

R

Transfers Lease N\
7

& le| e
[ L

Food Sovereignty
Council

Leaseholds for Council Farms,
Fixed Capital (Agricultural Machinery,
Library of Things, etc.)

™

D

AN
7

salpisqns sW13

Common
Food
Association

Public
Procurements
(hospitals, care
homes, schools,

government
bodies, and
CSA <4>

Members)

National Federation
for Food Sovereignty

H Membership

% Knowledge Exchange

; Financial, Resource
and Asset Flows
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Comments and Questions // Questions
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Responses

it ZEF

Cooperative for Ethical Financing

This project has received funding from the European Union’s Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them.



= |A
5

Funded by the
FAIRVILLE European Union

% ZEF

Cooperative for Ethical Financing

HOUSING MNETWORE

Goran Jeras (MOBA / ZEF)
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Eduard Cabré Romans
(Mayors for Housing Alliance)
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Upcoming Dialogues

DiC Enabler 3: Regulating for Transformative Urban Coproduction
(12/03/2026)*

*Organised in collaboration with UCL Knowledge Exchange: [Re]Claiming Co-Produced Housing Dialogues

DiC Enabler 4: Defending Transformative Urban Coproduction (16/04/2026)

DiC #6: Community Based Co-production: Learnings from France and
Brazil (12/05/2026)

DiC #7 Series Round-Up (11/06/2026)

This project has received funding from the European Union’s Horizon Europe research and innovation programme under the grant agreement No. 101094991. Views and opinions expressed
are however those of the author(s) only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting authority can be held responsible for them. 2 3
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